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FOREWORD

It is an exciting time for Squash in Australia as we embark on a new
era - an era that will see us reinvigorate our game, engage with
more people and more communities than ever before and build the
foundations for a strong and sustainable future.

Squash Australia with the support of its State & Territory Members
has embarked on a collaborative strategy development process and
agreed on a comprehensive framework that defines our long-term
aspirations and will drive our decisions, and focus our efforts over
the next four years.

We are seeking to create an environment where our clubs, centres
and associations are thriving, our volunteers are valued and fulfilled,
oarticipation is at an all-time high, and our athletes are being nur-
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SAQUASH AUSTRALIA
STRATEGIC PILLARS

PARTICIPATION P FACILITIES
More people playing, more often & w\ -3

New places to play, more places
to play, modern places to play
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PROFILE

Increased visibility, better experiences

PERFORMANCE

High performing players, teams
and organisations
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STRATEGIC PRIORITIES
PARTICIPATION

VviSION STATEMENT

More people playing, more often

STRATEGIC PRIORITY GOAL

DATA To capture the data of every squash and racquetball player
who walks into a squash centre across Australia.

To deliver a consistent high-quality player experience

PLAYER EXPERI ENCE that caters to all demographics.

To increase the capacity and number of employment

WO RKFO RC E and volunteer pathways across the sport.
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GOAL

To capture the data of every squash and racquetball player who walks into
a squash centre across Australia.

KEY PERFORMANCE
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PLAYER EXPERIENCE

GOAL

To deliver a consistent highquality player
experience that caters to all demographics.

\ KEY PERFORMANCE
INDICATORS /| OUTCOMES
1.Develop a customer journey map and customer personas to better

understand squash player needs.
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WORKFORCE

GOAL

To increase the number of employment and volunteer pathways across the
sport.

KEY PERFORMANCE
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TECHNOLOGY

GOAL

To put technology at the centre of the squash experience for all
stakeholders, including for competitions, tournaments, and education.

KEY PERFORMANCE
INDICATORS /| OUTCOMES
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STRATEGIC PRIORITIES
PERFORMANCE

viSIONn STATEMENT

High performing players, teams and organisations

STRATEGIC PRIORITY GOAL

GOVERNANCE Sﬁ!dgi;ggevii?;%h management model and advocate with

Deliver i d 'whole of t' effici
WORKFORCE et a2 e

Consistently winning medals at international

PODIUM SUCCESS benchmarking events.
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GOVERNANCE

GOAL

Build a united squash management model and advocate with one shared voice.

KEY PERFORMARNCE
INDICATORS /| OUTCOMES

1.Deliver a National Strategy with aligned operational plans at both National
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WORKFORCE

GOAL

Deliver improved 'whole of sport' efficiency and workforce capability.

KEY PERFORMANCE
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PODIUM SUCCESS

GOAL

Consistently winning medals at international
benchmarking events.

KEY PERFORMARNCE
INDICATORS | OUTCOMES
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PATHWAY

GOAL

Build an united, integrated and collaborative National Talent Pathway
System to produce sustainable and successful international performances.

KEY PERFORMANCE
INDICATORS /| OUTCOMES
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STRATEGIC PRIORITIES
PROFILE

VviSION STATEMENT

Increase visibility, better experiences

STRATEGIC PRIORITY GOAL

A A Build the profile of an Australian Squash player and and a demand model
D T to better understand the potential squash market.

A Adopt a national, consistent 'look & feel' and unite stakeholders
BR N D behind a single brand identity.

Make Squash 'visible' and ition th
MARKETING et o e
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GOAL

Build the of profile of an Australian Squash player and and a demand
model to better understand the potential squash market.

KEY PERFORMANCE

glm i A= o

SQUASH

AUS



23

GOAL

Adopt a national, consistent 'look & feel' and unite stakeholders behind a
single brand identity.

KEY PERFORMARNCE
INDICATORS /| OUTCOMES
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MARKETING

GOAL

Make Squash 'visible' and reposition the perception of Squash.

KEY PERFORMANCE
INDICATORS /| OUTCOMES

1.Increase participation — get more people to play squash more often, anywhere.
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COMMURNICATIONS

GOAL

Engage and communicate effectively with all internal and external stakeholders
and better connect with target markets to grow the Squash audiences.

KEY PERFORMARNCE
INDICATORS | OUTCOMES
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STRATEGIC PRIORITIES
FACILITIES

ViSION STATEMENT

New places to play, more places to play, modern places to play

STRATEGIC PRIORITY GOAL

DATA To capture the data of every squash facility
across Australia.

|dentify opportunities for new centres, the improvement of existing

FACI LITY DEVELOPM ENT PLAN centres and develop supporting tools and resources to assist in the

planning, funding and (re)development processes.

Provid “networks and toolkits t t club
WORKFORCE & PRODUCTS a;(zj\/lceen;’ees.(()):rg;iof;: WOIrKS an OOIKITS TO support Clu
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GOAL

To capture and maintain the data of every squash facility across Australia.

KEY PERFORMANCE
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FACILITY DEVELOPMENT PLAN

GOAL

|dentify opportunities for new centres, the improvement of existing centres and develop
supporting tools and resources to assist in the planning, funding and (re)development processes.

KEY PERFORMANCE INDICATORS /| OUTCOMES

1.1dentify and consolidate a national priority list and pipeline of possible squash facilities and capital works across Australia.

2 .Develop and establish investment opportunities for new facilities and upgrades to existing facilities to support the growth and
modernisation of the game.

3.Develop best practice partnership agreements for facility utilisation opportunities.

4.Development of a Business Proposal demonstrating the value of Squash to the community to engage Local Councils and State
Government for the inclusion of Squash Courts to multi-purpose facilities, outdoor recreation spaces and the addition of new
facilities.

5.l1dentify and consolidate facility blueprints outlining potential facility layout to optimise court usage, visibility and accessibility.

6.Develop relations with designers to provide cost effective construction services for new and existing centres - including
movable walls, outdoor courts and other options for participation.

/7.ldentify construction companies to build new centres and redevelop existing centres cost effectively.

8.Develop a government engagement strategy to identify opportunities for facility development and funding programs.
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WORKFORCE AND PRODUCTS

GOAL

Provide resources, networks and toolkits to support club and centre operators.

\ KEY PERFORMANCE

INDICATORS /| OUTCOMES
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TECHNOLOGY

GOAL

|dentify the technologies that supports real-time facility data and provides clubs and
centre operators with the tools to manage their facilities effectively and efficiently.

KEY PERFORMANCE
INDICATORS /| OUTCOMES
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